CPD Partnership
24th Jan, Yew Lodge Hotel, Kegworth
Attendees:
Please see attached attendees list.

All presentations and handouts can be found on the following website: 
http://www.cpdleader.com/cpd-partnership 
National College Regional Update – Chris Chafer (NC)
Chris talked the group through a 2 page update paper below around the latest changes to the National College generally, and specifically the current regional targeted fund work which is taking place in the East Midlands. Chris also used a set of slides to explain the latest information on teaching schools (attached).
The National College and the White Paper

· In partnership with other bodies i.e. TDA, DCS, LAs, dioceses and schools; supporting a system in transition and the continuing supply of self improving, self sustaining leaders (David Hargreaves ‘Self Improving System’)

· An emerging picture on detail , but:

· Role with TDA in ITT 

· Expansion of LLE and NLE programmes and the introduction of SLEs

· Redesign of the NPQH

· Revising national standards for headteachers

· Developing the leadership skills of Chairs of Governors

· Reduced budgets and emphasis on value for money

Teaching Schools

Quality assurance of a network of teaching schools:  (regional, national)

· 4 year transition, 100 in September 2011
· An approach to support the individual, the school and the system
· School to school support
· Driven by moral purpose
· School eligibility; demonstration of successful track record of collaboration; outstanding judgments in overall effectiveness, teaching and learning and leadership and management; consistently high levels of pupil performance or continued improvement over last 3 years; internal capacity and skills of middle/senior leaders; evidently self improving with strong links to higher education 
Designation of Specialist Leaders of Education

· Will be outstanding at what they do, have capacity and capability 

· Will derive from the partnership of schools within the network, school to school outreach 

For the teaching school information leaflet: http://www.nationalcollege.org.uk/docinfo?id=142037&filename=teaching-schools-frequently-asked-questions.pdf  
For the designation criteria for teaching schools: http://www.nationalcollege.org.uk/docinfo?id=142693&filename=teaching-schools-designation-criteria.pdf 
Consultation process underway on the above, go to http://www.nationalcollege.org.uk/index/about-us/national-college-role/national-college-consultations.htm for more information and to take part. Plus – 18 consultation events around the country, dates to be circulated

11 February event has good representation from the region’s dioceses and LAs and is a chance to learn more about all the above, succession planning’s role within it and reflect/question in greater depth. Please note a change of venue to Trent Vineyard Church, (Lenton Lane, Nottingham, Nottinghamshire, NG7 2XP) more details and the final programme to follow

NPQH

· Current intake has 600 applications against a target of 500

· The next application window (11) will open on 4 March and close on 5 April and will have the same application process, content, cost and subsidy

· Intake 12 will either be in the summer or autumn and will take account of the direction provided by White Paper
· The most promising candidates should be encouraged to apply before the 5 April deadline 
· Calls to support application process available: npqh@nationalcollege.org.uk

Regional Targeted Activity:
1 Faith Strategy

All diocesan SEF reports completed, thank you for helping with compilation of data. Where Diocesan Leads attend strategy group meetings perhaps this could be an agenda item?

Tasters; 2 sessions delivered, very positive feedback, 17 delegates to Nottingham before Christmas, 25 in Leicester on Saturday, mix of backgrounds including LA. Lincoln session cancelled before Christmas and now set for 16 March, 6-9pm Bishop Grosseteste College, original participants alerted but still taking bookings on  http://faithtasterlincs.eventbrite.com 

Pre NPQH; Thank you to LA and diocesan SP Leads who have started to work together to deliver our regional integrated approach, including inputs to existing leadership programs on the distinctiveness of church school headship, membership of panels in mock interviews etc. (Links to TSW4)

Post NPQH; 4/5 March in Cambridge, capacity numbers from across the central region 

There will be a Faith Strategy meeting for SP Leads in LAs and dioceses on 28 February at NC – to share learning and plan for the future 

2 Diversity

ASPIRE2; 18 Participants, LTs and participants engaged in coaching/mentoring and WebEx activity, celebration event on 24 March at NC to which a SP representative from LA /diocese are invited, more info to follow

Women into Leadership; 27 participants, mix of primary, secondary, some LA, some from faith schools

3 TMQM and Governor development (GOVision) – slide
Chris and Pauline Smith are happy to talk at greater length on all above either by phone or in strategy group meetings. Chris’s email is christine.chafer@nationalcollege.org.uk 
TDA Update – Hilary Armstead and Stephen Hopkins (TDA)
Hilary updated on the following:

NQT Induction Tutors

· It is anticipated that the TDA NQT Survey 2011 questionnaires will be posted directly to NQTs at their home addresses (sourced from the GTCE) at the beginning of February. 

· Phonics questions will not be changed to maintain consistency of analysis year to year.

· TDA will run also be running an Induction Tutor Survey alongside the NQT survey. 

· This survey will be mailed out to NQTs with the NQT survey and will rely on the NQT passing it to the Induction Tutor. 

· The IT survey will focus on induction in general, as well as four key areas: Literacy/phonics, Mathematics, SEN, Behaviour and discipline.

Supporting Teaching and Learning in Schools

The Apprenticeships, Skills, Children and Learning (ASCL) Act introduced the Specification of Apprenticeship Standards for England (SASE). The SASE sets out the minimum requirements to be included in a recognised English Apprenticeship framework.  The TDA has just completed a consultation on SASE compliant frameworks for supporting teaching and learning at levels 2 and 3. New, compliant frameworks will be ready by 6 April 2011.

Dyslexia Training

There are still funded places available for specialist dyslexia training courses.  I’ve copied a section from the website below – the full information can be obtained by typing ‘dyslexia training’ into the search facility on the TDA website.  If you follow the link to the approved training providers below, you will see the local providers and also the distance learning providers.

The TDA pays a contribution towards this training if they register before the end of March 2011.

‘The TDA is providing funding towards the course fees of teachers wishing to take specialist dyslexia training courses recognised as leading to the award of Approved Teacher Status or Associate Membership of the British Dyslexia Association (AMBDA) in 2010. 

The funding is in response to the recommendations of the report from Sir Jim Rose, Identifying and Teaching Children and Young People with Dyslexia and Literacy Difficulties
On completing the training, teachers will be equipped to spread good practice in dyslexia teaching within their school and also in other schools in their local area.

How to Apply

First, check whether you are eligible to take the training.

Your first step will then be to contact one of the approved training providers (Excel, 35KB) directly. These are spread across the country, and some training providers also have opportunities for distance learning.

Places will be limited, so earlier by applying earlier prospective trainees may have a better chance of getting a place.

Courses vary in length and mode of delivery depending on the course provider but generally take about one year or less to complete through part-time study.’

School Partnerships

10 School Partnerships will be involved in the TDA Self Assessment Framework Project.  TDA Regional Leads Hilary Armstead and Stephen Hopkins will be offering support to these partnerships in using the framework and link them to TDA policy teams and commissions where appropriate.

Stephen provided a general TDA update, key points were as follow:
· TDA is currently in transition until 2012 so he could only update on current functions until the TDA receives its new remit

· There is ambiguity around ITT, 2011 will be a holding year, the future beyond this is unknown

· DfE expects primary and secondary STEM subject places to be unaffected but a reduction in other secondary teacher training places may take place

· Synthetic phonics is a popular area and will certainly feature in future policy

· A lot of emphasis has been put on the results of the NTQ survey for assessing ITT providers
· The introduction of the English Bacc is likely to lead to a shortage of modern foreign language teachers

School Improvement Seminars – Pete Chilvers
Pete updated the group on a consultation day which had taken place with heads of schools from around the region. The event was commissioned by DCSs and looked at the issues heads could see in emerging structures and the types of solutions they would like to address them.
An overview of the outcomes of the event is attached. 
Future of the CPD Partnership
Pete asked all attendees to discuss how they saw the partnership continuing in future in terms of:
· Its purpose

· Membership

· Agenda

· Funding

The comments captured will be used to draft a constitutional type document to explain the group’s purpose and goals. This will be developed further at future meetings. However, the general themes were that the partnership was valuable and should continue; it should be a point of information sharing with TDA, NC and others; it should work together on areas of interest; and share good practice.
The CPD Partnership meetings for 2010/11 are as follows, all will take place at Yew Lodge hotel in Kegworth.  9:30am start:
Monday 21st March 2011 

Monday 13th June 2011

