CPD Partnership
13th June, Yew Lodge Hotel, Kegworth
Attendees:
Please see attached attendees list.

All presentations and handouts can be found on the following website: 
http://www.cpdleader.com/cpd-partnership 
National College Update – Vivien Keller-Garnett/ Pauline Smith (NC)
Vivien update the group on a regional consultation exercise with schools:
· The first event took place on the 6th of June with the next meeting planned for June 27th
· The events are a consultation with schools on the ways forward looking at potential collaborative partnership models and transition arrangements from the new policy agenda

· The session on June 6th heard from representatives from Southend and Manchester where some interesting practice is taking place. Visits are planned for East Midlands professionals to learn from practice in Manchester and Southend on the 23rd and 21st of June respectively
· Overall the events are to look at where we are in the region and where we might go – learning from elsewhere
Pauline Smith updated the group on other National College developments:
· The Middle Leader Development Programme is taking off with intake 4 being recruited soon. 60 CATS points are available to those that take part in the programme. Pauline agreed to circulate the date for the start of intake 4 recruitment
· NPQH is likely to be delivered in teaching schools in the future
· There will be some support for governors from the National College this year please, contact Pauline or Chris Chafer for more details

· Potential teaching schools will be informed on the 15th July if they have been successful. There will initially be 100 across the country and they won’t be given targets initially.

· DFE advice is that future planning should be in collaboration with teaching schools. CPD and ITT are likely to flow from teaching schools

· Teaching schools are new to National College so the policy is still developing

· Teaching schools will be responsible for designation of Specialist Leaders of Education (SLEs). SLEs won’t need to work in a Teaching School but will need to be part of a teaching school cluster
· The designation of AST will continue

TDA Update – Stephen Hopkins (TDA)
Stephen provided an update on the latest DFE policy to replace QUANGOs with executive agencies (see download). Key points included:
· The DFE green paper around teaching schools and reform of ITT is due very soon
· The TDA and other organisations will be brought ‘into the DFE’ and will have a single set of corporate functions like HR, payroll, IT etc

· The TDA will probably be known at the Teaching Agency (TA)

· The TA will principally be responsible for ensuring quality in the workplace

· The TA will be based in Manchester and Coventry

· Implementation of these changes will take place in 2012

Stephen also updated the group on the latest ministerial policy drivers which include:

· Behaviour, particularly in relation to ITT

· Phonics – there will be a report on each ITT provider and their approach to phonics

· Review of Teacher Standards, a national consultation is underway, in the East Midlands Tuxford School has been consulted. Initially it appears the standards look ok but don’t work as an assessment tool

· The availability of teachers of modern foreign languages is a concern
General discussion:

Trading across the region:

Tim Lomas asked what protocols should be put in place to regulate trading across LA boundaries. There were a number of views in the room including:
· There is trade already coming in from LAs outside the region such as Cambridgeshire

· The future is a free market – if one LA is good at something shouldn’t that be used by others?

· The first steps would be to look at strengths in the region

· It was suggested the region could be radical and work as a centralised, not for profit provider, hiding LA and HEI identities.

· Quality assurance is an issue, should LAs just rely on each other’s opinions of quality CPD?
· It was decided this conversation was linked to the agenda items on regional conferences and academies.

ACTION: All interested parties to meet after the meeting to discuss this further
Regional workforce development update:

Pete Chilvers updated the group on the regional workforce seminar that took place on the 24th May. The event was to start thinking around the regional priorities for workforce development over the next 2 years:
· Preparing the workforce for locality working
· Leadership in a more integrated children’s service environment
· Reflective safeguarding – all practitioner as custodians

· Everyone a commissioner

· The DCSs action plan will put flesh on the bones

CPD Implications of the SEN&D Green Paper:

David Bateson introduced the Green Paper using a page of key points (see download) including information on the context, sectors, providers and CPD.

· At present the paper is at the consultation stage which will end on June 30th
· It is likely to come before Parliament in May 2012

· OFSTED has been asked already to check that schools have a trained SENCO

Current and future CPD provision for TAs:
Ken Bland talked through a presentation (see download) on the future CPD needs of TAs. A concern was raised over the training and development of volunteers in schools and how this is being addressed. David Bateson offered to share Ash Field experience and good practice.
Teacher Learning Academy:

The group were informed that the TLA, originally developed by the GTC, had been sold to the Cathedral Group of Universities which includes Bishop Grosseteste in the East Midlands.
The next meeting takes place on 19th September 2011 at Yew Lodge Hotel in Kegworth – 9:30am – 3:30pm
The meetings for 2011/12 will all be held at Yew Lodge Hotel in Kegworth 9:30am – 3:30pm, dates are as follows:

19th September 2011 

14th November 2011

23rd January 2012

20th March 2012

11th June 2012

