
CPD impact questions 
Internal impact evaluation 
Short questionnaire (to be used at the end of the school year for all staff):
	Name:

	What professional learning activities do you recall undertaking in this academic year?



	What was your most effective CPD experience in this academic year?  



	What impact did it have? 

On you? 

On the school? 

On the pupils?



	How do you know?  What is your evidence for impact?





Interview questions for staff in partner school – sheet 1:
Professional learning can take a variety of forms including courses, conferences, on line learning, visits, shadowing etc. 

1. How do you rate professional learning for all staff in your school on a scale of 0 -5?

	0
	1
	2
	3
	4                         5


Very poor 











excellent 

If not at 5, what would make it better?

2. How do you rate the organisation and value of training days and disaggregated training on a scale of 0 -5?

	0
	1
	2
	3
	4                         5


Very poor 











excellent 

If not at 5, what would make it better?

3. How would you rate the Performance Management process at your school?

	0
	1
	2
	3
	4                         5


Very poor 











excellent 

If not at 5, what would make it better?

4. How would you rate opportunities and support for you to undertake individual professional learning in your school on a scale of 0 -5?

	0
	1
	2
	3
	4                         5


Very poor 











excellent 

If not at 5, what would make it better?

Interview questions for staff in partner school – sheet 2:

	Name:

	What professional learning activities do you recall undertaking in this academic year?



	What was your most effective CPD experience in this academic year?  



	What impact did it have? 

On you? 

On the school? 

On the pupils?



	How do you know?  What is your evidence for impact?



	What do you think the CPD priorities should be for your school next year



Name





Date 





Role in school 
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